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THERE is much that European business 

schools can learn from SA and 

South African business schools, says 

the new head of the University of 

Cape Town�s Graduate School of 

Business, Prof Walter Baets. 

Baets took over the directorship of 

the school last month, moving to SA 

from the School of Management and 
Business of Marseille (Euromed 

Management) where he was professor 

of compledty, knowledge and 

innovation and associate dean for 

innovation arid social responsibility. 

The time he has spent at the GSB, 

which he found �as it was promised to 

me�. has further convinced him that 

the business school�s �very original� 

approach in terms of its values, and 

the way that its work is �based on the 

paradigm of an emerging economy� 

could be shared with other business 

schools, both within SA and abroad, 

Baets says. 

The school�s full-time master of 

business administration (MBA) 

programme was ranked as the bestvalue-for-money 

value-for-money MBA in the world in 

this year�s Financial Times (Fr) 

Global MBA Top 100 ranking and the 

business school remains the only 

business school in Africa in the FT 

MBA Top 100, coming in 71st. 

This year�s rankings show that the 

school again ranks among the top five 
business schools in emerging markets 

� Brazil, Russia, India China and SA. 

�1 think what (the GSB) has to 

offer is strong and interesting. We just 

have to sell it to Europe and maybe 

my (past) will help there,� Baets says. 

He says that because the school 

has rooted itself so strongly in SA � an 

emerging economy with the typical 

characteristics of high degrees of 

uncertainty, complexity, inequality 

and poverty � it is training executives 

to operate in such a milieu, and the 

lessons they learn are important for 

executives from emerging businesses 

in more stable economic environments 

such as Europe. 

�For instance, executive education. 

I think the school has a lot to 

offer for European companies, for 

instance. European companies, and 

companies in general, are increasingly 

confronted with high degrees of 

uncertainty and complexity, and �business 

as usual� doesn�t help them really 

in this,� he says. 

Baets will be exploring selling GSB 

�products� overseas, as many US, UK 

and European business schools do in 

SA. The school�s expertise in 

�systemic learning� � in which it is 

impressed on business leaders that 

they are part of a wider system which 

reacts to their actions as much as they 

react to its movements � is of a 

calibre Baets says he has not seen in 

Europe. 

�Business schools have (in general) 

made a mista]e in believing that 

business management (comes down 
to) a scientific approach,� says Baets. 

This has led to executives believing 

that problems can be solved by 

distilling them to their core, and fixing 

that. The assumption is that when 

each core problem is fixed, so is the 

whole, he says. 

�That doesn�t work. Everything is 

interrelated ... 1 believe the business 

school can really make a difference (in 

the global business education environment) 

by fostering the leadership 

qualities of leaders within the environment 

in which they work,� he says. 

One of the most effective ways of 

doing this is to teach executives by 

having them analyse their own 

business with help from the business 

school, Bacts says. 

He says one of his challenges is 

going to be fashioning a cohesive unit 

from the often disparate pockets of 

excellence evident in the GSB, and 

strengthening the school�s focus on 

the development of entrepreneurship. 

Entrepreneurship is important in 

SA because it is unlikely that �four or 

five multinationals� from abroad are 

suddenly going to decide to invest 

billions in SA, and, in so doing, create 

jobs and help ease the unemployment 
problem, says Baets. 

The GSB is organising a conference 

on emerging business for early 

November, and Baets is determined 

that this will be the real focus of the 

school�s research agenda. Another 

challenge facing him is finding five 

new academic staff. 

The European Quality Improvement 

System, which has accredited 

the graduate school of business for the 

past five years, has asked it to come up 

with a clear research agenda � 

Baets�s focus on entrepreneurship � 

and a larger faculty. 

bJaines'bdfm.co.z 

�I think what 

(the GSB) has to 
offer is strong 

and interesting. 

We just have to 
sell it to Europe.� 

says the schools 

director, Prof 

Walter Baets 
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