
UCT school rethinks strategy 

CRITICALLY considering the 

causes of todays financisl crisis, 

one can say that �business as usual� 

is no lunger the way ro achieve 

sustsinable success. The clsssical 

approach to business we have seen 

over the past few decades does not 

appear to work. 

Managers need an expanded 

skill set that creates new models of 

business. This means that business 

schools need to be auto-critical 

and rethink what they offer to the 

world. 

If we want to avoid the next 

crisis, we need to deliver courageous 

managers and leaders, individuals 

who are able and willing 

� to think in the longer term. 

David Schmitdein, dean of the 

Sloan School of Management at 
MIT in the US, says if the crisis 

invites business schools to teach 

new strategies, it will equally 

change our way of teaching, encour 

aging us to emhrace a real 

openness and take a holistic approach 

to the world. In short, he 

encourages us to lay a more values-based 

foundation. 

What would the model of such 

a business school look like? This is 

a difficult question and one that 

management educators globally 

have been grappling with lately. 

In December 2008, about 300 

management educators met in the 

UN headquarters in New York for 

the First Global Forum for Responsible 

Management Education. 
The meeting was to table how 

these principles apply in management 

education. I had the pleasure 

of presenting the results of the 

work group on new learning methodolngies. 

The consensus at the 

forum was that sustainable principies 

in management should 

address several domains � the 

spiritual, the biosphere, social, the 

economic and the material (materials, 

energy). By preference all together, 

not just one of them. 

Business schools have generally 

made the mistake of believing that 

business management is about taking 

a scientific approach. The assumption 

is that when each core 

problem is fixed, so is the whole. 

That doesn�t work so well in an 

inter-related world. 

Consistent with the demand for 

a systemic approach to a new 

paradigm of business, managers 

need to learn new competenciea 

and an appreciation that they cannot 

serve only the shareholder and 

hope that this is best for all stakeholdera. 

While the UN forum shed light 

on the path we can rake to avoid 

a global catastrophe of this magnitude 

and nature in future, action 

needs to be taken now. 

At the UCT Graduate School 

of Business (GSB), the foundation 

for a new type of business school 

is being laid. The school baa a set 

of values developed! hand-in-hand 

with its community and has, as 

one of its strengths, a focus on 

systems thinking and action learning 

that very fe%v business schools 

internationally can match. 

The UCT GSB is also focusing 

its energies on becoming a buainess 

school based on the paradigm 

of the �emergent� economy. An 

emergent economy means economies 

with high degrees of uncertainty 

and complexity and unfortunately, 

often high degrees of 

inequality. We trust that the exploration 

of the paradigm of the 

emergent economy will bring interesting 

insights into the financial 

crisis and how we can do business 

differently. 

Equally, the role of a business 

school is to contribute to the alleviation 

of inequality. Therefore, 

the UCT GSB is developing and 

continues to grow in the area of 

social entrepreneurship, academicaily 

as in the field. 

Finally, the GSB aims to develop 

thought leadership in all these 

areas with a particular focus on 

executive education in the global 

marketplace and its contribution 

to the development of Africa, in 

particular, Mrica�a academic and 

management potential. 
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